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LEARNING

What is “learning”?

Learning is deﬁned in the Oxford Advanced Learner’s of Current English dictionary as “gaining knowledge of or skill in, by study, practice or being taught”. Starting from this very general deﬁnition, various discussions can be identiﬁed.

Learning on different levels

Learning takes place on three different, interrelated levels: on a cognitive, an emotional, and a behavioural level.

· Cognitive learning is the acquirement of knowledge or beliefs: knowing that 3 plus 3 is 6, that the earth is conceived of having the shape of a ball, or that there are currently 41 member states of the Council of Europe.

· Emotional learning is more difﬁcult as a concept to grasp. Perhaps you can look back and remember how you have learned to express your feelings, and how these feelings have changed through time. What has made you afraid twenty years ago might not make you afraid any more, persons you did not like in the first place might now be your best friends, etc.

· Behavioural learning is what is visible of learning: Being able to hammer a nail straight into a piece of wood, to write with a pen, to eat with chopsticks, or to welcome somebody in the “right” way.

Real learning involves all three levels, the cognitive, emotional, and behavioural. If you want to learn how to eat with chopsticks, you need to know how you have to hold them and you need to learn the right movements. But both will not have a lasting effect if you do not learn to like eating with them – or at least see an advantage in so doing.

Learning styles

Learning styles is about trying to define the ways in which people prefer to learn. If you have a look at books or internet sites about learning, you will find many different ways to describe learning styles. Probably the two best known ones are the VARK and Kolb’s Learning Style Inventory.

VARK

In this model, learning is related mainly to the senses:

· Visual learners (learn through seeing) 

· Auditory learners (learn through listening) 

· Reading writing (learning by processing text)

· Kinesthetic learners (learning by doing)

Kolb’s learning styles:

· Converger (active experimentation – abstract conceptualisation) 

· Accommodator (active experimentation – concrete experience) 

· Assimilator (reflective observation – abstract conceptualisation) 

· Diverger (reflective observation – concrete experience)

Honey and Mumford’s model

In the mid 1970’s Peter Honey and Alan Mumford adapted David Kolb’s model for use with a population of middle/senior managers in business. They published their version of the model in The Manual of Learning Styles (1982) and Using Your Learning Styles (1983).

Two adaptations were made to Kolb’s experiential model. Firstly, the stages in the cycle were renamed to accord with managerial experiences of decision making/problem solving. The Honey & Mumford stages are:

Having an experience

Reviewing the experience

Concluding from the experience

Planning the next steps.

Secondly, the styles were directly aligned to the stages in the cycle and named Activist, Reflector, Theorist and Pragmatist. These are assumed to be acquired preferences that are adaptable, either at will or through changed circumstances, rather than being fixed personality characteristics.

The Honey & Mumford Learning Styles Questionnaire (LSQ) is a self-development tool and differs from Kolb’s Learning Style inventory by inviting managers to complete a checklist of work-related behaviours without directly asking managers how they learn. Having completed the self-assessment, managers are encouraged to focus on strengthening underutilised styles in order to become better equipped to learn from a wide range of everyday experiences.

Six Levels of Knowledge

1. Awareness – to recall, recognise, being aware of existence

2. Understanding – to translate from one form to another

3. Application – to apply or use information in a new situation

4. Analysis – to examine a situation and break it down into parts

5. Synthesis – to put together information in a new way

6. Evaluation – to judge based on explicit criteria.

(Adapted from Klatt (1999) and Krathwohl, Bloom and Masia (1964).

For more information about learning and learning styles, you can start by having a look at the Wikipedia website entry which provides many links to go further: http://en.wikipedia.org/wiki/Learning_styles

Resources:

T-Kits: Training Essentials, Organisational Management, Intercultural Learning

Youthpass Guide

wikipedia.org
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